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Thrifty Drug Stores Co. Inc. 


Letter to Shareholders 

During the fiscal year which ended August 31, 1972, 
sales and profits of Thrifty Drug Stores Co. Inc. ex¬ 
ceeded all previous records. 

Sales 

Sales reached a new high of $388,387,000 compared 
with $356,196,000 for the previous year, an increase 
of 9.04%. Fiscal 1972’s record sales represents the 
43rd consecutive year in which sales have increased 
over the previous year. In addition, August of 1972 
was the 216th consecutive month in which sales ex¬ 
ceeded the year earlier comparable period. The sales 
of “same stores,” which do not include sales of 
stores opened during the last two fiscal years, in¬ 
creased for the 18th consecutive year. 

This record of consistent sales increases is particu¬ 
larly significant in view of the fluctuations in the levels 
of the economy in the areas in which we operate and 
the strong competition for the consumer dollar from 
all types of retailers. During the last two decades, 
these competitors have become increasingly aggres¬ 
sive in their pricing structure and have added hours 
of operation at night and on Sundays and holidays. 

During the past 15 years, Thrifty has materially in¬ 
creased its sales penetration in the state of California, 
its major marketing area. In calendar 1971, Thrifty’s 
taxable annual sales in the state were 3.69 times that 
of 1957, whereas total annual taxable sales of com¬ 
petitive non-food retailers in California were 2.47 times 
their 1957 levels. Therefore, during that period, 
Thrifty’s share of this market increased by approxi¬ 
mately 50%. 

Profits 

Consolidated income after taxes exceeded all pre¬ 
vious records and amounted to $8,939,000 compared 
with $8,105,000 for the previous year, an increase of 
10.29%. Profits have increased over the prior year 
in each of the last five years and in 17 out of the past 
18 years. Particularly significant is the fact that profits, 


in fiscal 1972, were 17.4 times greater than they were 
20 years ago, in fiscal 1952. 

Common share earnings for fiscal 1972 were 92 
cents per share, compared with 84 cents per share 
for the previous year. 

These earnings per share reflect the two-for-one 
split of the Company’s outstanding common shares 
which was effected as a 100% stock dividend on 
March 31, 1972. Both 1972 and 1971 figures include 
the results of United Merchandising Corp., a California 
company engaged in the retail distribution of sporting 
goods under the trade name “Big 5,” which was ac¬ 
quired on March 31, 1971, in a transaction which has 
been accounted for on a pooling of interests basis. 

Big 5 stores substantially increased both sales and 
profits over the previous year and therefore aided in 
our overall sales and profits accomplishments. 

Although 1972 profits were better than the previous 
year, they nevertheless were below our goals. This 
was due mainly to the fact that our store gross profit 
margins in fiscal 1972 were lower than in fiscal 1971, 
primarily as a result of federal price controls. 

Dividends 

We declared and paid dividends of $3,477,000 on 
our common shares during fiscal 1972. Our current 
quarterly dividend rate is 9.2 cents per share, an in¬ 
crease during the year from the previous rate of 8.75 
cents per share. The new higher dividend represents 
the maximum practical under the guidelines of the 
Cost of Living Council. We have paid cash dividends 
on our common shares in every fiscal year since 1937. 

Expansion 

During the 1972 fiscal year we opened 28 new 
Thrifty stores, completely modernized ten stores, and 
closed three small stores. We also opened five new 
Big 5 units, and closed none. This is the largest 
number of new stores opened by the Company in any 
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one fiscal year. In addition, we enlarged the central 
checkstand area in 74 of our stores in order to extend 
the customer self-service concept to more depart¬ 
ments. At year end, we had 117 stores operating with 
this design and we plan to effect a similar change in 
most of our stores during the next two years. 


August 31, 1971. The accounts of United Merchan¬ 
dising Corp. and of Thrifty Realty Company, wholly- 
owned subsidiaries, are included in the consolidated 
financial statements of Thrifty Drug Stores Co. Inc. 
On page 12 of this report, you will find a chart showing 
the growth of the Company since 1952. 


At August 31, 1972, the Company was operating 
387 Thrifty Drug and Discount stores and 24 Big 5 
sporting goods units. Over three-fourths, or 291 of 
the 387 Thrifty stores, have been opened since the 
beginning of fiscal 1960. 

On August 31, 1972, we had commitments on 54 
new Thrifty locations. Barring unexpected develop¬ 
ments, 35 new stores will be opened during Thrifty’s 
fiscal year ending August 31, 1973. In addition, we 
hope to open five new Big 5 stores during this fiscal 
year. 

Other Matters 

In the succeeding pages of this report there is a 
narrative profile of your Company and also compara¬ 
tive consolidated financial statements showing the re¬ 
sults of our operations for the past two fiscal years, 
and our financial condition as of August 31, 1972 and 


We are proud of the over 10,000 individuals in our 
organization. Unquestionably, their loyalty and dedi¬ 
cated performance are the principal reasons for our 
successful record. 

We will all continue to exert every effort to build an 
organization which will be noted for the high level 
of its relations with its employees and for its attrac¬ 
tiveness as an investment for its shareholders. 

Respectfully submitted, 




Robert Borun 

Chairman of the Board 


Leonard H. Straus 

President 


November 22, 1972 
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Thrifty Drug Stores Co. Inc. 



A profile of Thrifty 

The Company operates a chain of 400 retail units 
under the name “Thrifty Drug and Discount Stores,” 
having grown from a single retail store opened in 
1929. In addition, the Company operates a chain of 
24 sporting goods stores under the trade name “Big 
5,” and 61 fountain and coffee shop facilities for food 
service. 

Thrifty’s drug and discount stores carry a broad 
range of merchandise of the type normally carried by 
discount, variety and department stores, in addition 
to drugs, cosmetics and other pharmaceutical sup¬ 
plies. The Company believes that its retail sales vol¬ 
ume is the largest in California, and the second largest 
in the nation, among “drug and discount” store 
chains. 

The Company has been engaged in the chain drug 
and discount store business for the past 43 years, 
with particular emphasis on discount pricing policies 
since 1967. The Big 5 sporting goods chain was 
acquired in 1971. The volume of business done by 
the Company has increased during each year of its 
existence. The sales of “same stores,” which do not 
include sales of stores opened during the two preced¬ 
ing fiscal years, have increased in each of the last 
18 years. Profits have increased over the prior year 
in each of the last five years and in 17 out of the past 
18 years. Particularly significant is the fact that prof¬ 
its, in fiscal 1972, were 17.4 times greater than they 
were 20 years ago, in fiscal 1952. 

Drug and Discount Stores 

The Company’s drug and discount stores are 
operated primarily on a self-service basis utilizing 
centrally located checkout counters, although sales 
personnel are available where a product requires spe¬ 
cial service. Most of these stores are located in 
shopping centers and remain open 13 hours a day 
every day of the year. All sales are on a cash basis 
except certain limited sales of prescriptions under 
government or insurance funded health care plans. 

At August 31, 1972, 69% of Thrifty’s stores were 
located in Southern California, approximately 23% in 
Northern California and 8% in the states of Arizona, 
Idaho, Nevada, Oregon, Utah and Washington. 

Since the beginning of fiscal 1960, the Company 
has opened 291 drug and discount stores, seventy- 
five percent of the 387 in operation at August 31, 1972. 
During the same period the Company has closed 49 
smaller stores. In fiscal 1972, the Company opened 
the largest number of stores in its history. 

Fourteen additional Thrifty stores are scheduled for 
opening between September 1st, 1972 and Christmas. 
Moreover, while future store openings are dependent 
upon many factors, the Company presently anticipates 
that 100 new Thrifty stores wifi be opened during the 
three fiscal years ending August 31, 1975. More than 
half of these stores are expected to be located outside 
of Southern California. 

Since the mid-1950’s, the sizes of new Thrifty stores 
constructed have been increased gradually from 
approximately 15,000 square feet of floor space to as 
high as 30,000 square feet. New Thrifty stores pres¬ 
ently range between 21,500 and 30,000 square feet. 
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Sites for new stores are selected by the Company’s 
real estate department. Potential sites are identified 
in various ways, including direct investigation by Com¬ 
pany personnel and submission by shopping center 
developers and real estate brokers. Numerous sites 
are screened before one is finally selected. The prin¬ 
cipal factors considered in selecting a site are the 
present and future population and economic base of 
the communities to be served, the physical layout of 
the site or shopping center, the other retailers in the 
shopping center, and the terms of the transaction. 

Once a site is selected, the developer usually enters 
into a long-term lease with the Company, and then 
erects the store to Company specifications. Alterna¬ 
tively, where desirable, the Company’s real estate 
subsidiary acquires the land and constructs the store 
for subsequent sale and leaseback or mortgage 
financing. 

Store Management 

All of Thrifty’s drug and discount stores are super¬ 
vised by a director of Store Operations, five special 
assistants, a staff of five division managers, 25 district 
managers, ten assistant district managers, one pre¬ 
scription department division manager and eight pre¬ 
scription department district managers. In addition, 
in this department there are five management pro¬ 
curement and training executives. 

These 60 executives average 42.4 years 
of age and 16.8 years of experience with 
the Company. 

Each of the Thrifty stores is operated by a store 
manager and a first and second assistant store man¬ 
ager. In addition, there are approximately 200 man¬ 
agement trainees throughout the organization. 

Store managers average 37.1 years of age 
and 11.7 years of experience with the 
Company. 

A staff of approximately 180 employee educators 
provides additional training in ordering and merchan¬ 
dising for sales personnel in the stores. 

Food Service Management 

The 61 fountain and coffee shop facilities are each 
operated by a manager and are supervised by a 
director of operations and ten other executives. 

Merchandising 

Over the years the Company has increasingly 
broadened the range of merchandise sold in its stores 
to include items normally carried by discount, variety 
and department stores. 

This merchandise consists principally of nationally 
advertised brands and includes some brand names 
owned by the Company. 

None of the Company’s 57 major merchandise cate¬ 
gories represent as much as 10% of total store sales; 
only four represent 5% or more. 

Purchasing 

Buying, merchandising and advertising departments 
of the Company are supervised by a Director of those 
activities, three special assistants, six divisional mer¬ 
chandise managers, 24 buyers and assistants who 





order all the merchandise distributed throughout the 
chain, and by 12 executive personnel in the sales, 
advertising and merchandising departments. 

These 46 executives average 42.4 years of 
age and 16.3 years of experience with the 
Company. 

The Company’s central purchasing staff controls all 
merchandise purchases. Inventory movement into the 
Company’s distribution centers and to the stores are 
monitored by a centralized data processing system, 
comprising an IBM system 370, model 145 computer, 
disk and tape orientated, together with direct entry 
data stations with complimentary peripheral support 
equipment. 

Over 87% of the dollar volume of deliveries to 
Thrifty’s stores is furnished through the Company’s 
distribution centers and by its auxiliary service facili¬ 
ties. The balance, less than 13% of the total, such 
as soft drinks, magazines, greeting cards and record¬ 
ings, is delivered directly to the stores by outside 
suppliers. 

Auxiliary Services 

In support of its retail operations, the Company 
operates a film processing plant, an ice cream plant, 
a commissary, a cabinet shop, a printing and dupli¬ 
cating shop, a maintenance department, a sign pro¬ 
duction plant, and three distribution centers with one 
million square feet of floor space. 

In addition, the Company operates four inventory 
crews which take physical inventories on a rotating 
basis in all the stores and four installation crews which 
install equipment and merchandise in new and re¬ 
modeled stores. 

Administrative Departments 

The Company’s legal and real estate departments 
include eight executives, seven of whom are lawyers 
who, in addition to negotiating and planning for the 
new store program, also handle virtually all of the 
legal and real estate matters in which the Company 
is involved. 

The Company’s labor relations department is guided 
by three executives, two of whom were formerly exec¬ 
utives in major labor unions. 

The Company’s personnel department is directed by 
six executives who perform services for all aspects 
of our personnel program. 

The accounting department includes 27 execu¬ 
tives, four of whom are Certified Public Accountants, 
who supervise and control all accounting and data 
processing functions. 

Thrifty’s security department comprises 12 execu¬ 
tives, including former F.B.I. agents, special agents 
and police officers. In addition, this department 
supervises the operation of seven full-time shopping 
crews. 

The 56 executives in the Company’s ad¬ 
ministrative departments average 44.4 years 
of age and 11.3 years of experience with 
the Company. 


Personnel 

The Company has excellent relations with its 10,000 
employees, a large portion of whom are represented 
by unions under various collective bargaining agree¬ 
ments. Unquestionably, the loyalty and dedication of 
Thrifty personnel is the principal reason for our 
successful record. 

Over two decades ago, Thrifty reduced its human 
relations philosophy to writing in the form of Thrifty’s 
Code of Personnel Administration, the fulfillment of 
which is the responsibility of all executives through¬ 
out the Company. In October 1959, the State of Cali¬ 
fornia issued a commendation to the Company for its 
human relations policies. 

As a result of Thrifty’s relatively high compensation 
structure, enactment of the proposed amendments to 
the Fair Labor Standards Act, including federal mini¬ 
mum wage legislation, would result in virtually no 
increase in the Company’s wage and salary levels. 
Property 

The Company’s executive offices are located on a 
13V2 acre complex owned by the Company in Los 
Angeles. Facilities of the Company at this location 
also include a Thrifty Drug and Discount store and 
a two-story distribution center for receiving, storing 
and distributing merchandise. The Company also 
owns distribution centers in Anaheim and San Lean¬ 
dro, California, a film processing plant in Los Angeles, 
and a building in downtown Los Angeles, which is 
leased to various tenants and includes a Thrifty store. 

At the present time, 28 of the drug and discount 
stores operated by the Company are owned by a 
wholly-owned subsidiary of the Company. All of the 
other store facilities operated by the Company are 
leased or held pending sale and leaseback. 

Big 5 Sporting Goods Stores 

On March 31, 1971, the Company acquired United 
Merchandising Corp., which is engaged in the opera¬ 
tion of sporting goods stores under the trade name 
“Big 5.” These stores carry a wide variety of sporting 
goods and related equipment and supplies. Big 5 
operates in an autonomous fashion with a structure 
parallel to that of Thrifty and also follows merchan¬ 
dising and purchasing policies which are compatible 
with those of the Company. Thus, the blending of the 
two organizations has been effected in a harmonious 
and mutually rewarding manner. 

There are now 24 Big 5 stores, all leased, of which 
five have been opened during the fiscal year ending 
August 31, 1972. Seventeen of the stores are located 
in Southern California, three in Northern California 
and four in Nevada. The size of Big 5 stores range 
from about 6,000 square feet to 14,000 square feet 
of floor space. 

It is planned that Big 5 will continue to open new 
stores and aid in developing and enlarging the sport¬ 
ing goods departments in Thrifty Drug and Discount 
stores. 
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Thrifty Drug Stores Co. Inc. and subsidiaries 


ASSETS 

Current Assets: 

Cash . 

Certificates of deposit . 

Receivables . 

Merchandise and other inventories, at cost, 

not in excess of market. 

Merchandise in transit, at cost. 

Prepaid expenses . 

Total current assets . 

Investments in Other Companies, 

at cost (1972 market value, approximately $3,219,000) . 

Property, Plant and Equipment, 
at cost, less accumulated depreciation and amortization 
of $18,185,000 in 1972 and $16,145,000 in 1971: 

Thrifty Drug Stores Co. Inc. (equipment) . 

Thrifty Realty Company (property and plant) . 

Thrifty Realty Company (properties to be sold 
under sale and leaseback agreements) . 

Other Assets 


1972 

$ 4,414,000 

4,115,000 
2,271,000 

86,160,000 

3,439,000 

2,973,000 

103,372,000 


31,000 


17,871,000 

20,080,000 

2,295,000 

40,246,000 

3,358,000 

$147,007,000 


The accompanying notes are an integral part of these balance sheets. 


1971 

$ 4,165,000 

4,615,000 
2,838,000 

76,811,000 
2,390,000 
2, 549,000 
93,368^000 

33,000 

13,883,000 

20,097,000 

10,642^000 

44,622,000 

3,090,000 

$141,113,000 
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Consolidated balance sheets, August 31,1972 and 1971 

LIABILITIES 


Current Liabilities: 

Accounts payable . 

Accrued liabilities . 

Federal income taxes. 

Current maturities of notes payable. 

Total current liabilities. 

Deferred Federal Income Taxes (Note 6) . 

Long-Term Notes Payable, net of current maturities shown above 
(Note 5): 

Thrifty Drug Stores Co. Inc. 

Thrifty Realty Company (secured) . 

Thrifty Realty Company (unsecured) . 


Commitments (Note 4) 

Common Stock and Surplus (Notes 2, 3 and 8): 
Common stock, without par value — 

Authorized —15,000,000 shares 
Outstanding — 9,707,228 shares in 

1972 and 9,662,228 in 1971, stated at. 

Capital surplus . 

Earned surplus . 


1972 

$ 37,534,000 
7,474,000 
1,561,000 
1,421,000 
47,990,000 

1,620,000 


3,595,000 

18,047,000 

3,892,000 

25,534,000 


2,621,000 
2,919,000 
66,323,000 
7JL863.000 

$147,007,000 


1971 

$ 31,017,000 
7,209,000 
2,040,000 
1,271,000 
41,537,000 

1,596,000 


4,018,000 

18,240,000 

9,700,000 

31,958,000 


1,302,000 

3,859,000 

60,861,000 

66,022,000 

$141,113,000 


The accompanying notes are an integral part of these balance sheets. 
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Thrifty Drug Stores Co. Inc. and subsidiaries 


Consolidated statements of income 

For the years ended August 31, 1972 and 1971 
Revenues: 

Sales . 

Other income. 


Costs and Expenses: 

Cost of goods sold, buying and occupancy 

Selling and administration . 

Contribution to employees’ retirement plan 
Depreciation and amortization (Note 6) — 

Thrifty Drug Stores Co. Inc. 

Thrifty Realty Company. 

Interest expense — 

Thrifty Drug Stores Co. Inc. 

Thrifty Realty Company. 

Interest income . 


Income Before Provision for Taxes on Income 

Provision for Taxes on Income (Note 6): 

Current . 

Deferred . 

Net Income . 

Earnings Per Common Share (Note 7) . 


1972 

$388,387,000 
811,000 

389,198,000 


280,332,000 

87,100,000 

776,000 

2,097,000 

540,000 

333,000 

1,306,000 

(333,000) 

372,151,000 


17,047,000 


8,065,000 
43,000 
8,1 08,000 
8,939,000 
$.92 


The accompanying notes are an integral part of these statements. 


1971 

$356,196,000 

806,000 

357,002,000 


255,698,000 

80,124,000 

773,000 

1,732,000 

493,000 

293,000 

1,454,000 

(387,000) 

340,180,000 

16,822,000 

8,535,000 
182,000 
8,717,000 
$ 8,105,000 

$.84 
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Consolidated statement of changes in financial position 

For the years ended August 31, 1972 and 1971 


SOURCES OF FUNDS: 

Net Income. 

Depreciation and amortization . 

Funds provided from operations 
Additions to long-term debt — 

Thrifty Drug Stores Co. Inc. 

Thrifty Realty Company . 

Thrifty Realty Company 

(unsecured) . 

Sale of stock under stock option plan 


USES OF FUNDS: 

Cash dividends on common stock. 

Additions (Reductions) to properties, net — 

Thrifty Drug Stores Co. Inc. 

Thrifty Realty Company . 

Thrifty Realty Company 

(properties to be sold under sale and leaseback agreements) ... 
Payments of long-term debt — 

Thrifty Drug Stores Co. Inc. 

Thrifty Realty Company . 

Thrifty Realty Company 

(unsecured) . 

Other . 

INCREASE IN WORKING CAPITAL. 

INCREASE (DECREASE) IN WORKING CAPITAL 
ACCOUNTED FOR BY: 

Cash and certificates of deposit. 

Receivables . 

Merchandise and other inventories . 

Merchandise in transit. 

Prepaid expenses and other. 

Accounts payable . 

Accrued liabilities . 

Current maturities of long-term notes payable and current notes 
payable . 


1972 

$ 8,939,000 
2,637,000 
11,576,000 

400,000 

300,000 

7,700,000 

379,000 

J>0 l 355,000 

3,477,000 

6,086,000 

523,000 

(8,347,000) 

823,000 

493,000 

13,508,000 

241,000 

JI6,804,000 

$ 3,551,000 


$ (251,000) 

(567,000) 
9,349,000 
1,049,000 
424,000 
(6,517,000) 
214,000 

(150,000) 
$ 3,551,000 


1971 

$ 8,105,000 
2,225,000 
10,330,000 

263,000 

450,000 

6,300,000 

35,000 

17,378,000 

3,206,000 

4,044,000 

994,000 

6,357,000 

756,000 

471,000 

359,000 
16,187,000 
$ 1,191,000 


$ (2,103,000) 
769,000 
5,907,000 
(1,836,000) 
(14,000) 
861,000 
(1,850,000) 

_(5 43,0 00) 

$ 1,191,000 


The accompanying notes are an integral part of these statements. 
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Thrifty Drug Stores Co. Inc. and subsidiaries 



Consolidated statements of surplus 

For the years ended August 31, 1972 and 1971 
Capital Surplus: 

Balance, beginning of year. 

Add (deduct) — 

Excess of proceeds over stated value of common stock 
issued under stock option agreements (Note 2) . 

Two-for-one stock split (Note 8) . 

Balance, end of year. 


1972 

$ 3,859,000 

364,000 
(1,3 04,000) 
$ 2,919,000 


1971 

$ 3,825,000 

34,000 


$ 3,859,000 


Earned Surplus: 

Balance, beginning of year. 

Add (deduct) — 

Net income. 

Cash dividends on common stock 
Balance, end of year (Note 3) ... 


$60,861,000 

8,939,000 

(3,4 77,000) 

$66,323,000 


$55,962,000 

8,105,000 

^3,206,000) 

$60,861,000 


The accompanying notes are an integral part of these statements. 


Arthur Andersen & Co. 

1320 WEST THIRD STREET. LOS ANGELES 

To the Board of Directors and Shareholders, 

Thrifty Drug Stores Co. Inc.: 

We have examined the consolidated balance sheets of THRIFTY DRUG STORES CO. INC. 
(a California corporation) and subsidiaries as of August 31, 1972 and 1971, and the related 
consolidated statements of income, surplus and changes in financial position for the years then 
ended. Our examination was made in accordance with generally accepted auditing standards, 
and accordingly included such tests of the accounting records and such other auditing procedures 
as we considered necessary in the circumstances. 

In our opinion, the financial statements referred to above present fairly the financial position 
of Thrifty Drug Stores Co. Inc. and subsidiaries as of August 31, 1972 and 1971, the results of 
their operations and the changes in financial position for the years then ended, in conformity 
with generally accepted accounting principles consistently applied during the periods. 

ARTHUR ANDERSEN & CO. 

Los Angeles, California 
October 31, 1972 
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Notes to consolidated financial statements- August 31,1972 


(1) The consolidated financial statements include 
the accounts of the company and its wholly owned 
subsidiaries, Borun Bros., Discount Drug Stores, 
Thrifty Realty Company and United Merchandising 
Corp. All significant intercompany accounts and trans¬ 
actions have been eliminated. 

(2) At August 31, 1972, 143,200 of the company’s 
unissued common shares were reserved for sale to 
certain employees under a stock option plan, and 
options covering 97,500 shares at prices ranging from 
$8.41 to $15.25 per share were outstanding. The out¬ 
standing options can be exercised only by a person 
remaining in the employ of the companies for at 
least nine years from the date of issuance for options 
granted under the plan prior to its 1965 revisions or 
four years and eleven months for options granted 
under the plan as revised in 1965. Options may not 
be granted at a price less than 100 percent of fair 
market value at date of grant. 

Transactions during the year are summarized below: 

Shares 

Options outstanding — August 31, 1971 . . . 138,600 


Add (Deduct): Options granted. 5,700 

Options exercised . (45,000) 

Options expired . (1,800) 


Options outstanding — August 31, 1972 ... 97,500 

(3) Under the terms of the loan agreements, ap¬ 
proximately $29,460,000 of the consolidated earned 
surplus balance at August 31, 1972, was restricted 
against the payment of dividends on and the acquisi¬ 
tion of common shares. 

(4) The companies have leases on real and per¬ 
sonal property expiring at various dates from 1972 to 
2006. The rentals payable under these leases are 
determined on four principal bases: fixed rentals, per- 
centage-of-sales without minimum, percentage-of- 


sales with required minimum, and percentage-of-sales 
with minimum payable to prevent cancellation. The 
aggregate annual amounts payable for the year ending 
August 31, 1973, as fixed rentals, minimum rentals 
and minimum rentals to prevent cancellation approxi¬ 
mate $9,151,000 (excluding $1,715,000 on leases ap¬ 
plicable to stores and restaurants not open at August 
31, 1972). 

(5) Notes payable to banks and insurance com¬ 
panies at August 31, 1972, consist of $21,939,000 
payable by Thrifty Realty Company ($18,047,000 se¬ 
cured by deeds of trust and/or assignment of leases) 
and $3,595,000 by Thrifty Drug Stores Co. Inc. These 
notes are due in installments to 1999, with approxi¬ 
mately 75 percent of the principal amount bearing 
interest of 6.0 percent or less. 

(6) Deferred taxes result from the use of the 
straight-line method of depreciation for book purposes 
and financial statements, and the double declining- 
balance method for tax purposes; also, certain other 
items are accorded different book and tax treatment. 
Investment tax credits of $570,000 have been recorded 
as a reduction of the provision for income taxes in 
1972; no such reductions were recorded in deter¬ 
mining the 1971 provision for income taxes. 

(7) Earnings per common share were computed 
using the average number of shares outstanding dur¬ 
ing the respective year. 

(8) In February, 1972, the Board of Directors de¬ 
clared a two-for-one stock split effected as a 100 
percent stock dividend payable March 31, 1972. As 
of March 31, 1972, the company transferred $1,304,000 
from capital surplus to common stock in connection 
with the stock split. All references to numbers of 
shares and amounts per share have been adjusted to 
reflect this transaction. 
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Thrifty Drug Stores Co. Inc. 


Summary of growth 


Year 

Ended 

Aug. 31 

Thrifty 

Stores 
at End 
of Year 

Sales 

Net 

Income** 

Net Worth 
at End 
of Year 

1952 

96 

$ 54,038,000 

$ 513,000 

$10,250,000 

1953 

103 

60,571,000 

884,000 

10,542,000 

1954 

108 

63,119,000 

757,000 

10,741,000 

1955 

114 

66,661,000 

960,000 

11,142,000 

1956 

123 

74,875,000 

1,576,000 

11,820,000 

1957 

129 

86,771,000 

2,095,000 

13,054,000 

1958 

136 

97,712,000 

2,729,000 

14,645,000 

1959 

145 

115,586,000 

3,789,000 

20,658,000 

1960 

160 

134,195,000 

4,147,000 

22,861,000 

1961 

178 

151,857,000 

4,226,000 

24,956,000 

1962 

196 

170,173,000 

4,289,000 

26,984,000 

1963 

215 

189,043,000 

4,808,000 

29,821,000 

1964 

238 

210,816,000 

5,419,000 

33,222,000 

1965 

255 

226,819,000 

6,297,000 

39,396,000 

1966 

272 

243,261,000 

7,256,000 

43,894,000 

1967* 

291 

259,156,000 

6,346,000 

47,428,000 

1968* 

313 

284,321,000 

6,398,000 

51,093,000 

1969* 

325 

309,588,000 

7,076,000 

55,377,000 

1970* 

346 

335,583,000 

7,693,000 

61,088,000 

1971 

362 

356,196,000 

8,105,000 

66,022,000 

1972 

387 

388,387,000 

8,939,000 

71,863,000 


•Restated to reflect the United Merchandising Corp. pooling of interests. 
“Exclusive of extraordinary income items. 


Code of personnel administration 

Objective 

The Thrifty Code of Personnel Administration is designed to create and main¬ 
tain a State of Attunement (or Harmony) throughout the entire organization. 

Attunement is achieved when understanding, trust and respect exist in and between all of us who comprise 
Thrifty, and when each person in the Company is afforded the opportunity to derive the maximum satisfaction 
and pride from the performance of his duties and from his association with the Company. 


The Code 

THRIFTY PLEDGES TO EACH PERSON IN THE COMPANY THE FULFILLMENT OF THE FOLLOWING PRINCIPLES: 


1 To respect each employee as an individual and to be courteous 
and considerate to each employee in order that personal dignity 
may be maintained. 

2 To treat each employee fairly and without discrimination with 
regard to race, color, creed, age, sex or political affiliation. 

3 To encourage employees to voice their opinions freely, whether 
favorable or unfavorable, about the policies, programs and prac¬ 
tices of the Company, and to provide an orderly system by which 
employees will be given thorough and sympathetic consideration 
of any job or personal problem which they may have. 

4 To keep employees informed of the policies, plans, problems 
and progress of the Company, including those of the specific 
department or division in which the employee works. 

5 To afford employees the opportunity to train and become bet¬ 


ter skilled in their jobs, as well as better prepared for advancement 
in the organization. 

6 To promote from within Company ranks, whenever qualified 
persons are available. 

7 To provide and maintain safe, clean and orderly work facilities 
and areas. 

8 To maintain a standard of pay and benefits equal to or higher 
than that of competitive establishments in the retail drug, variety 
and department store fields. 

9 To operate in complete compliance with all applicable agree¬ 
ments and federal, state and local laws affecting employees. 

10 To do all other things which will create and maintain an en¬ 
vironment which permits employees to take pride in the Company 
and inspires them to give wholeheartedly of their best efforts. 


The management of Thrifty holds each executive, manager and supervisor who directs the work of others responsible, consistent with his 
authority, for the execution and implementation of the above set of principles. 
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Thrifty Drug Stores Co 

. Inc. 

Officers: 

* Robert Borun, Chairman of the Board and of the Finance Committee 

* Leonard H. Straus, President and Chief Executive Officer 
*M. A. Borun, Executive Vice President 

R. W. Henry, Senior Vice President 

M. Axelrod, Senior Vice President 

Ralph Woolpert, Vice President 

Glenn E. Bishop, Assistant Vice President 

William C. Gilkey, Assistant Vice President 

A. W. Matz, Assistant Vice President 

Albert R. Peterson, Assistant Vice President 

Adrain D. Weills, Assistant Vice President 

James T. Haight, Secretary 

Richard G. Eils, Treasurer 

D. Steven Nelson, Controller 

J. A. Albanese, Assistant Secretary 

E. D. Grossman, Assistant Secretary 

Robert W. Henry, Jr., Assistant Secretary 

Don K. Cox, Assistant Treasurer 

James Stone, Assistant Controller 

‘Member of the Finance Committee 

Directors: 

M. Axelrod 

Harry M. Bardt 

Barton Beek 

M. A. Borun 

Robert Borun 

Paul Fussell 

R. W. Henry 

Ralph Woolpert 

Leonard H. Straus 

Transfer agents: 

Bank of America National Trust and Savings 

Association, Los Angeles 

Bankers Trust Company, New York 

Registrars: 

United California Bank, Los Angeles 

The Chase Manhattan Bank, New York 

General counsel: 

O'Melveny & Myers, Los Angeles 

Auditors: 

Arthur Andersen & Co., Los Angeles 

General offices: 

Thrifty Drug Stores Co. Inc. 

5051 Rodeo Road, Los Angeles, California 90016 


United Merchandising Corp. 


Officers: 


Maurie I. Liff, President 

Robert W. Miller, Vice President and Assistant Secretary 
Harry Liff, Treasurer and Secretary 
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